








































1 

Douglas County Public Library: Lake Tahoe Branch 

Capital Improvement Projects List 2022-2027 

Priority Description Location Library Strategic Plan/Douglas 

County Objectives 

1 High Add signage to building exterior on north and south side FI #4 / 6.3 

2 High Replace existing signage Entrances to parking lots FI #4 / 6.3 

3 High Converting meeting room to 24/7 access Meeting room FI #4, OPRS #5, COE #5 / 6.3 

4 High Install outdoor library activity deck north side OPRS #1, #2, #5, FI #4 / 6.3 

5 High Extend interior lighting Information desk FI #4 / 6.3 

6 High Fix book return steps exterior book drop—north side FI #4 / 6.3 

7 High Add outlets adult section (north side) and children section (south side) FI #4, OPRS #5 / 6.3 

8 Medium Increase exterior lighting upper parking lot (south side) FI #4 / 6.3 

9 Medium Make door handicap-accessible north side FI #4 / 6.3 

10 Medium Install bike racks exterior on north and south side FI #4/ 6.3 

11 Low Replace interior library doors Interior library doors FI #4 / 6.3 

12 Low Install secondary library activity outdoor deck east side of the building next to staff workroom door OPRS #1, #2, #5, FI #4 / 6.3 

13 Low Install fake fireplace magazine side in adult section FI #4, OPRS #5 / 6.3 

14 Low Add generator or battery backup TBD FI #4 / 6.3 

15 Low Re-add study room storage room or supervisor office (south side) FI #4, OPRS #5, COE #5 / 6.3 
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Douglas County Public Library: Lake Tahoe Branch  

Capital Improvement Projects List 2022-2027 

Operations, Programs, Resources, and Services (OPRS) 

 

OPRS Goal No. 1: Within six months to a year of adoption of this five-year strategic plan, the DCPL will successfully and measurably expand overall participation in 

the existing Summer Reading Program 

OPRS Goal No. 2: By 2025, the DCPL will increase overall attendance at and participation in the Library’s various youth programs by 80%. 

OPRS Goal No. 5: Over the next five years, the DCPL will increase overall library usage by 5% each year. 

 

Facility Improvements 

 

FI No. 4: By December 2027, the DCPL will complete the planning and development of facility improvements needed to support additional program, resource, and 

service development. 

 

Community Outreach and Engagement 

 

COE Goal No. 5: Over the next five years, the DCPL will increase overall participation in community events and activity outreach and engage with various stakehold-

ers and community organizations in order to more effectively promote Library programs, resources, and services. 

Library Strategic Plan Objectives 

Douglas County Strategic Plan Objective 

6.3 PROMOTION OF LOCAL ASSETS: Advocate for the usage, understanding and support of assets including public parks, trails, public libraries, local schools a nd 

local colleges in the County.  
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  Priority Description Location Library Strategic Plan Objective 

1 High Add signage to building exterior on north and south side FI #4 

Location: north side or  

tennis courts side 

Signage in any of these 

spots; glow in the dark, 

lighted sign, or sign with 

a spotlight 

Proposed sign: 

Douglas County Public Library 

(smaller type) 

Zephyr Cove Library 

(larger type) 

Lighted signage might 

need TRPA approval 

This sign is buried when it 

snows. Therefore, during snow 

season, the library has no  

signage indicating what this 

building is as this is the only 

signage. 
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  Priority Description Location Library Strategic Plan Objective 

1 High Add signage exterior on north and south side FI #4 

Location: Handicap side 

or south side 

Signage in any of these spots; glow in the dark, lighted sign, 

sign with a spotlight; or community mural (remove tree) 

Signage on 

the window’s 

exterior 

Proposed sign: 

Douglas County Public Library (smaller type) Zephyr Cove Library (larger type) 

OR Lighted signage might 

need TRPA approval 
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 Priority Description Location Library Strategic Plan Objective 

2 High Replace existing signage Entrances to parking lots FI #4 

Replace signage for a modern and larger look or get an electronic sign at the end of Warrior Way that dis-

plays events for the entire area: softball, tennis, disc golf tournaments, and library programs. If going digi-

tal, it should be a solution with easily replaceable panels due to unpredictable lifespan caused by harsh 

winters.  
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Making this entrance RFID entry for people to access the lobby to the meeting room Location: Tennis Courts side 

or north side entrance 

 Status Description Location Library Strategic Plan Objective 

3 High Converting meeting room to 24/7 Meeting room FI #4, OPRS #5, COE #5 
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This door must have RFID entry in order to make this meeting room 24/7 

 Status Description Location Library Strategic Plan Objective 

3 High Converting meeting room to 24/7 Meeting room FI #4, OPRS #5, COE #5 
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TBD making this entrance RFID entry 

Location: Handicap side 

or south side 

 Status Description Location Library Strategic Plan Objective 

3 High Converting meeting room to 24/7 Meeting room FI #4, OPRS #5, COE #5 
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Keep the trees, add 

benches around it 

  Priority Description Location Library Strategic Plan Objective 

4 High Install outdoor library activity deck north side  OPRS #1, #2, #5, FI #4 

Currently only lighting 

on library side. One 

light near tennis office 

and tennis courts have 

lights. 

TBD: Unlocked gate  to 

enter deck area 

Project needs TRPA approval 

Activity Deck is for out-

door programs led by  

library staff, paid present-

ers, and library volunteers.  
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Lighting needs to extend beyond the Information Desk to where the cus-

tomers are standing. Facilities is in the process of replacing every light-

bulb with  LED energy efficient ones.  

 Priority Description Location Library Strategic Plan Objective 

5 High Extend interior lighting above information desk FI #4 
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  Priority Description Location Library Strategic Plan Objective 

6 High Fix book return steps Exterior book drop on north side FI #4 

The steps get buried in snow 

making this book return diffi-

cult to use during the winter. 

There are gaps in between 

the steps where people can 

trip and fall. Also, parents ex-

plained that the children 

want to return books so the 

steps need to be higher for 

children.  

 

Possible solution is buying a 

new book drop return bin. 
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  Priority Description Location Library Strategic Plan Objective 

7 High Add outlets  Children side and adult side FI #4, OPRS #5 

This is the only visible outlet on the floor in the  

entire library.  

Location: Children’s side 

We would like an outlet at either table or both. 
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  Priority Description Location Library Strategic Plan Objective 

7 High Add outlets  Children side and adult side FI #4, OPRS #5 

Location: Adult side 

Need an outlet at this table 

Example of what people are doing now. 

Would like an outlet at this table too. 
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  Priority Description Location Library Strategic Plan Objective 

8 Medium Increase exterior lighting upper parking lot (south side) FI #4 

There are only two lights on this side of the parking lot and 

they’re not near the lot itself. They light the playground. 

Need more lighting on this side especially during the winter. 



15  

  Priority Description Location Library Strategic Plan Objective 

9 Medium Make door handicap-accessible Tennis side or north side FI #4 

This door is not handicap accessible. 

More people use this entrance than 

the south side entrance. We have  

library presenters and vendors who 

park on this side because it’s a shorter 

distance to the meeting room to haul 

their equipment.  
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  Priority Description Location Library Strategic Plan Objective 

10 Medium Install bike racks exterior on north and south side  FI #4 

Handicap Side (campground visitors and tourists)  

64” or smaller  

Tennis Court Side (locals, students, tennis 

players)  72” or smaller 

Example of a custom leaf-shaped bike rack  
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  Priority Description Location Library Strategic Plan Objective 

11 Low Replace interior library doors Interior library doors flimsy/new lock  FI #4 

If we close doors, the public cannot get inside. 

We would close the doors if we have too many 

children in the library at storytimes or class visits 

The doors are also flimsy. Do we replace the 

doors or replace the lock? 
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Project needs TRPA approval 

 Priority Description Location Library Strategic Plan Objective 

12 Low Install secondary library activity outdoor deck east side of the building next to staff workroom door OPRS #1, #2, #5, FI #4 
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  Priority Description Location Library Strategic Plan Objective 

13 Low Install fake fireplace Magazine side  FI #4 

Need to research fake  

fireplaces and new wall 

shelving for magazines to 

be around the fireplace 
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  Priority Description Location Library Strategic Plan Objective 

14 Low Backup generator TBD  FI #4 

Make these three spots “library park-

ing only” or “library staff” 

Repaint handicap spots? 

Lake Tahoe Branch has gone through frequent power outages in the summer due to 

wildfires. Stormy winters has also caused power outages. Adding a backup generator 

or an emergency backup battery system would ensure uninterrupted service to the 

community and safety for the staff. 

Date Type Duration 

7/20/2022 Power ? 

7/21/2022 Internet ? 

9/8/2022 Power 3h 

9/27/2022 Power 15m 

10/5/2022 Power 45m 

10/14/2022 Power ? 

12/10-12/11/2022 Power whole weekend 

5/31/2023 Internet all day 

6/1/2023 Internet all day 

6/13/2023 Power less then 10 minutes 

6/14/2023 Power ? 

6/22/2023 Internet ? 

6/27/2023 Power flicker  

7/14/2023 Power happened after business hours 

8/11/2023 Power flicker  
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  Priority Description Location Library Strategic Plan Objective 

15 Low Re-add study room and purchase out-

door shed for storage. Storage room 

will need heat and AC capabilities.  

Storage room -> supervisor office 

Supervisor office -> back to study room  

OR 

Storage room -> study room 

 FI #4, OPRS #5, COE #5 

Current supervisor office 

Former study room 

Current storage room 

Current storage room 

The community  

requests study rooms 

for groups of 4 or 

smaller. 






